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Public Training Program on

UNDERSTANDING PRODUCTION PLANNING,
SCHEDULING AND CONTROL

www.ksatraining.com.my

(PSMB)

IN HOUSE Training Available! Claimable

THE MOST COST EFFECTIVE WAYSTO

ACHIEVE YOUR PRODUCTION OBJECTIVES
BY FOLLOWING THE METHOD IN THIS TRAINING

Why many companies facing problems in minimizing their cost to achieve higher
productivity objective is because lack of knowledge in PROPER PRODUCTION

PLANNING, PRODUCTION SCHEDULING AND PRODUCTION CONTROL!

Are your PRODUCTION FACING PROBLEMS as below?

e Do not know how to properly re-schedule the production plan when received
urgent order that cause other order’s delivery not on time.

e Customer complaint due delaying of delivery schedule.

e Facing problem in reducing the production wastage.

¢ Inconsistent / delaying of material supply to run the production.
e Problem in reducing the product defect rate.

e Unable to reduce the production cost.


https://www.dropbox.com/s/xseydert8p2gea3/160808.09-Perancangan%20Pengeluaran%2C%20Jadual%20dan%20Kawalan%20-%20Copy.pdf?dl=0
https://www.dropbox.com/s/gnheddrgfd50veo/160808.09-%E7%94%9F%E4%BA%A7%E8%AE%A1%E5%88%92.pdf?dl=0
https://www.dropbox.com/s/g6zb21yxgfncvz5/Production%20Planning.%20Schedulling%20%26%20Control.pdf?dl=0

This program is design to:

e Guide participants on how to do the proper production planning,
scheduling and control

e Reduce customer complaint
e Reduce production wastage
e Reducing the production cost, time & inventory

Public Training Program on

UNDERSTANDING PRODUCTION PLANNING,

SCHEDULING AND CONTROL

www.ksatraining.com.my

HRDF
Date : 8 & 9 August 2016 (2 days) (PSMB)

Venue : Seri Costa Hotel, Melaka Claimable
Course Fee: RM-1200 Now RM 780/participant (Save RM420/pax)
Group of 3 pax - RM 700/participant (Save RM500/pax)

(Min. 3 pax)
"~ Registervow

Please click here for the full details and registration form.
In House Training Available!

WHO SHOULD ATTEND

Production Managers, Executives, Senior Supervisors, Supervisors & Line
Leaders who are responsible for manufacturing.

METHODOLOGY

Lecture, Group discussion & activity, Video presentation.



https://www.dropbox.com/s/g6zb21yxgfncvz5/Production%20Planning.%20Schedulling%20%26%20Control.pdf?dl=0
https://www.dropbox.com/s/g6zb21yxgfncvz5/Production%20Planning.%20Schedulling%20%26%20Control.pdf?dl=0

PROGRAM INTRODUCTION

Production is a process whereby raw material is converted into semi-finished products
and thereby adds to the value of utility of products, which can be measured as the
difference between the value of inputs and value of outputs. Production function
encompasses the activities of procurement, allocation and utilization of resources.

The main objective of production function is to produce the goods and services
demanded by the customers in the most efficient and economical way. Therefore
efficient management of the production function is of utmost importance in order to
achieve this objective.

Production Planning and Control (PPC) is defined as the planning, direction and
coordination of the firm’s material and physical facilities towards the attainment of
predetermined production objectives in the most economical manner.

Production Planning and control is referred to as operations planning and control
because the production planning and control techniques used in production system
manufacturing tangible goods can also be employed in operations or service system
providing services.

LEARNING OBJECTIVES

At the end of this 2-days programme, participants should be able to
understand:

e To explain a comprehensive overview of the various aspects of operation

e To enhance their forecasting skills

e To improve their scheduling skills

e To use tools and techniques for the analysis of production problems

e To save time, cost & inventory

COURSE OUTLINE

DAY 1

MODULE 1 - What is Production Planning & Control?



¢ Objectives of Production Planning & Control
e Functions of Production Planning & Control

MODULE 2 - Production Forecasting
e Importance

e Types & Methods

e Groupwork

MODULE 3 - Aggregate & Capacity Planning
¢ Understanding

¢ Breakeven Analysis

e Group discussion

MODULE 4 - MPS - Master Scheduling for Production
¢ MPS Methods
e Groupwork

DAY 2

MODULE 5 - MRP - Material Requirement Planning
¢ Understanding & Benefits
e Groupwork

MODULE 6 - OS - Operations Scheduling
e OS Methods

¢ Internal focus: scheduling techniques

e External focus: sequencing techniques
e Groupwork

MODULE 7 - Inventory Management
¢ Types of Inventories

e ABC & VED methods

e Various costs in inventory

e EOQ & ROP

¢ Quantity discounts

e Groupwork

TRAINER’S PROFILE

Mr Murugan, is a PSMB approved Trainer with excellent experiences especially in

Manufacturing environment. He has coached and trained senior executives, executives,
supervisors, clerical staff and many others. He is proficient in conducting training
programs in the area of supply chain, management, supervisory, clerical, quality control,



motivational, outdoor/indoor teambuilding and good work attitude. He conducts these
programmes both in English and Bahasa Malaysia.

Murugan holds Master Degree in Business Administration and Bachelor’s Degree in
Economics. During his studies on masters, he specializes in the area of Supply Chain
Management. With a combination of Economics, Management and Supply Chain, he has
made him a sought after facilitator in various aspects and areas of training. He is
extremely fluent in Bahasa Malaysia and English and this helps him to truly reach all
level of his audience.

Murugan has more than 14 years of working experience both in manufacturing as well as
service sector. He has served in one of the Malaysia’s well-known fast food chain as the
manager, before he joined the card industry as the marketing head. Later, he joined
manufacturing in the paper board packaging industry. He started from a junior position
until he reaches the senior position before he left and became a full time trainer. His
experience ranges from industries such as manufacturing, academic, retail and others. He
has trained several manufacturing as well as servicing companies all over the country in
the area of supply chain, management, supervisory, motivational, etc. He has been

described as an inspiring and dynamic speaker. The companies that Mr. Murugan trained
before are: Panasonbic Appliances Refrigeration Devices Malaysia Sdn Bhd, Contraves
Advanced Devices Sdn Bhd, Leeden Powerweld Sdn Bhd, Super Press Printing Sdn Bhd, Yhi
Advanti Manufacturing (Malaysia) Sdn Bhd, Everts (M) Sdn Bhd, Ranger Communications
(M) Sdn Bhd and many more.
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Register Now

Please click here for the full details and registration form.
IN HOUSE Training Available!

Quick! Call us for registration now!

Yimi Lau
H/P: 019-6874509
Email: ksatraining@yahoo.com.my

A& R B A b3 I B B A WA PR A F

KSA Training & Consultancy Sdn. Bhd.

15t Floor, RM 1438, Jalan Rembia Cemerlang 1,
Taman Rembia Cemerlang, Pekan Rembia,
78000 Alor Gajah, Melaka. Tel : 06-3161 508
Website : http://www.ksatraining.com.my
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